By MSG Gil High

The NCO Journal is forand about a
proup of professionals who generally
don't think of themselves as writers,
But thot dossn t mean that nencomimis-
sicned officers can’t or don't write, As
our Aty has become more selective,
the loree lias beeome better edoeated.

The satne can be said for the experi-
ence levels at all grades. Asthe gualihi-
cabions have beeome stiffer. NOOs have
had to work longer and harder for pro-
motions, They've sharpened their tech-
nical and tactical skills through a whole
ranga of testing and avaluation pro-
arams, and they ve proved to their offi-
cers and soldiers that {hey e the sub-
ject matrer experts in their respective
fields.

TI,‘.I:I,]S-I_':.'_I fhe MO0 Clorps is [aatly 1 hae
muscle and sinew of the Anny and its
institutional memory. It has a zreat re-
pository of knowledee to share within
tself, and 1a pass on to the next genera-
tion of soldiers — enlisted and otficers
alike.

Every sergennt who has earnsd iz or
her stripes has acguired a valnable cacle
of tricks, tools and guidelines that have
proven their success. Most noncom
missicned officers readily share thal
knowledge and experience through the
epsy, verbal communication we ecall
“foot lecker counseling,” but few take
time 1o analyze their experences atd
put them down in any logical form that
poes beyond a few bullets ona piece of
scralch paper. That's a shame becanse
the only permanent record or idea that
can be shared and analyzed by a wider
audience is the written one,

I think the problem is loo many lead-
ers wrongly think they don't have the
talent oriime te write while alhersthink
the effort of writing for a professional
journal will reap no mare reward than a
rejection slip.

Writers

o let™s sl the record straight: Like
mast other activities, good writing comes
fronm setting reazonable goals and exer
cising the right musele sroups, And as
[oap Ic'jl:uLiu-rl 5] ipb, The NCO Journal =
hungry for good material and eager o
work with youto develop yourideas into
usable journal articles,

The remmaitcler of this ardicle will 1euch
on tricks an experienced writer foight
use ta pet an article published. But for
those who are looking for more direct
aszistance, it's available threugh your
lacal public pffairs office where there are
people to help you develop, refine and
clear your maneseripls befone mailing
them for publication.

For these already eager to zet slarted,
here’s anensy-to-follow guide to getting
vour first article published.

Any journal article, should begin asa
goodl 1dea Lhal is supported by a state-
ment of purpese. Thiz gives you a base
from which to start and a visible poal 10
keep you onimek, A purpose statement
alzo helps vou narrow the subject, to
keep it within workable limits and to test
whethar the subject has value to itz in-
lendled audience.

Because this first siep is so erifical,
feel free to call the jowmal for help,
While we won't commit to using your
work until we see the final product, we
may make suggestions o improve your
focus, oreven recommumend additional ar-
licles to suppert your main story.

The next step is 1o begin rescarching
the subject. This may mean calling upon
Your expenences, interviewing experts,
or studying manuals. But ancther part of
resenrch is knowing the publication and
audience vau're writing for. 1f that hap-
pens to be The NCO Journal, take time
to read the entire publication, including
the disclaiimer on the inside front cover.
Lock for literary stvle, subject matter
and length of published anicles, To tians-
late journal length info manuscript pages,

—
Wanted:

No Experience Necessary

think of three mamuscripl papes as o
and a half journal columns. It alzo helps
to call a staff member to discuss lenpth,
[oces, dlead lines and what visual soppon
Your aplicie Ty e,

Omnce your research iz complete, make
an outling. Only a few writers still use
the forma ] oullines most of us leamed in
codlege il hiph school, Bul nearly eyv-
ery wriler refums to his purpose slale-
ment and makes it the foundation for a
logical structure. Onee the framework is
in plaee, the Licsl drall will lake shape
maore easily,

The best articles are thoss that go
throwizh a Agorous ewrile process which
consisls of distance and objeclivity, By
setting the manuscript aside for several
days before rewriting, the author
avhivwves a litthe of bath, By lurming the
manuscript over to a colleague for com-
ments and suggestions, the author may
111 o the mantisce r1'|'.\!r CAel T,

I'hils is also the time (o pass the man-
script through the ehain of command
not for their approval but to keep them
informed and. allow other expers (o
check it for doctrine and OPSEC,

Before mailing the manuscript, take
time to properly package it — especially
i you have pholos or charts which can be
domaged. Includz a title page, a phone
number, a very short biography and a lisi
of your sources. Write captions for any
photographs or other graphic material.

Maost importantly, condinne o com-
municate with the jourmal. Often a manu-
seripl will need additional work or veri-
fication of the facts before it's ready to
po to press. Whila the journal staff will
ry 1o elosa the loop on every story it
recelves, Dwo-way  communication
eliminates misunderstandings and clears
the barriers 1o speedier publication. B

MSG Gil High, has been training ol
supervising Aruy wriiers for the pasi 12
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